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B nocneaHee Bpems, B CBSI3U C M3MEHEHMEM 3KOHOMMYECKOM CUTyaLMM,
6M3HEC paboTasl B PEKMME KECTKOM ONTMMM3aLMM M 3aTpatbl Ha MT
(pUHaHCMPOBaMCb Ha YPOBHE HYNEBbIX OKOXETOB TOJIbKO AN MoAJAepaHuaA
TeKylwen JeaTeNbHOCTM Komnauuu. CerogHs COGCTBEHHMKM M YNpaBASOLMMI
COCTaB KOMMaHWIM OCO3HAKT, YTO MpU MPaBM/IbLHOM nogxoae MT MoryT 6biTb He
3aTpaTHOM YacTblo GlOAKeTa, a NpUBbIIEreHepupyoLWMM nogpasgeneHuem. Kak
mogepatop IT & Security Management Summit 2010 npurnawato Bac nocetuTb
AaHHoe MeponpuaTMe M MoJAy4YMTb OTBeTbl Ha Bonpoc: Kak ynpasaate UT
M 6e30onacHOCTblO A/ MOJIYyYEHUA MaKCUMMasibHOro 6u3Hec-pesynbTaTal»
AHaTonmi 3apaxoBud, mogepatop IT & Security Management Summit

Mpoea cammuta - cospaHue cpeabl obuweHua TOMN-meHeaxepoB, B cdepy

OTBETCTBEHHOCTM  KOTOPbIX  BXOAAT:  YyrpaBjeHue GM3HeC-npoLeccamu,
MX aBTOMaTM3aUMAa M  ONTUMM3AUMA, MHMOPMALMOHHbIE  TEXHOJIOrMM,
BOMPOCHI 6e30MacHOCTH (3KOHOMMYECKOM, MH(OPMAaLMOHHOM,

dM3MYecKoM), a TaKKe ayguMTa Ha COOTBETCTBME JIyYWIMM  MMPOBbIM
NpakTMKam, Tpe6GoBaHMAM CTaHZAPTOB M JIOKAJIbHOrO 3aKoHoZaTesbCTBa.
MpuHaB yyacTne B cammuTe, Bbl cMOXKeTe NoNyUYnTb OTBEThI
Ha cnegyowme BOnpochl:

Kak acdekTnBHO passuatb UT-MHPpacTpyKTYpy U ONTMMMU3MPOBaTL GM3HEC-
npoLeccbl KOMNaHMM?

OnNTMMM3aLMA M aBTOMATM3aLMSA KOPNOPaTMBHbIX GM3HEC-NPOLECCOB
O6ecneyeHune HenpepbIBHOCTM BU3HEC-NPOLECCOB

CTpaTeFMﬂ pa3BUTHA UT, npUMeHeHne 1 CooTBETCTBUE JTYHLLUMM MHUPOBbLIM MPaKTUKaM

MocTpoeHue KOHCONMAMPOBaHHbIX M BbICOKO3(deEKTMBHbIX IO

Kak nony4uTb yBepeHHOCTb B TOM, 4YTO BCE MPOLECChbl B KOMMaHUKU paboTaioT
6e30WM604YHO M CNOCOOCTBYHOT ee pa3BuTHIo? KaK NpoakTMBHO OTC/1eKMBaTb
M3MeHeHuA B IT-cuctemax, nogaeprkMBaromx GU3HeC-NpoLecchl U NpeaoTBpaTUTb
BO3MOMHble c6oun?

# MoHuTOpUHT IT-MHDPACTPYKTYpbI M ynpasaeHue IT-yciyramu

# MOHMTOPMHI CUCTEM MH(OPMALIMOHHOM 1 (U3MYECKOM 6e30MacHOCTH

# MOHMTOPUHI MHXKEHEPHBIX CUCTEM 3JaHMIM M COOPYXKEHWUM

KaK B yC/I0BUAX }KECTKOM KOHKYpeHUUH 3(PEeKTUBHO 3alymLlaTh CO6CTBEHHbIE
aKTUBbI OT BHELWWHUX U BHYTPEHHMX Yrpos?

. Ay[]MT UMb KoMnaHMM1 B COOTBETCTBMMU C Tpe6OBaHMHMM MeXAYHapoAHbIX CTaHAApPTOB

KatactpocoycTonumBble pelleHus, 3Hepro6e3onacHoCTb

I deKTHBHOE yrpaBAeHME KOPMOPATUBHBIMWM KOHCOMANPOBAHHBIMM JaHHbIMM
# 331111Ta OT BHYTPEHHMX U BHELIHMX Yrpo3

Kak ontumusmnpoBatb 1 3¢ppeKTUBHO MCMO/Ib30BaTb BHYTPEHHME U BHELUHME
KOMMYHMKaummn?

# YHUPUUMPOBAHHbIE M MHTErPUPOBAHHbIE KOMMYHMKaLMK
# OpraHusauus rpynnoBoi paboTbl M KOPMOPATMBHBIX KOMMYHMWKaLMM
# [loCcTpoeHMEe 3alUMLLEHHbBIX XPaHW/IULL SNEKTPOHHOM KOPPECMOHAEHLMM

# On-line npe3eHTauum 1 BCTpeumn, BUAEO-KOHPepeHUmn, web-cemunHapbl 1 on-line
TpaHcaALUH
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KYPHaA A PYKOBOAWTENEA W HT-AMPEKTOPOB

CETU = BU3HEC

TENeKOMMYHUKBLMM 1 CETI = TEXHOMOT U U PHIHOK

CaMMMT npomaeT
npu noaaepskke

CTOMMOCTb y4acTus B cammuTe - 5995 rpH.(e T.4.HAC)/$ 760 3a ogHoro npeacraeutens*
*MuTaHne MU NPOKMBAHUE B ABYXMECTHOM HoMepe. JoniaTa 3a 04HOMECTHbIM HoMep - 1550 rpH./$ 200

S I C en te I Cnoapo6Hoit nporpammoit, a Takxe utoramm IT & Security Management Summit " 2009
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Bbl MO}KeTe 03HaKOMMTbCA Ha canTe CammuTa - http://itsm-summit.sicenter.net

Mo opraHM3aLMOHHbIM BOMPOCaM, MOXKasyicTa, obpalianTech B KoMnaHuto SiCenter:

e-mail: summit@sicenter.net, Ten. +380 44 581-86-15/14, http://itsm-summit.sicenter.net



